Cahen Ambler CliftonStrengths

Workshops & Coaching Services
Updated August 2025

We offer customizable workshops and organizational coaching / consulting to meet your specific needs.
Both in-person and virtual sessions are available.

Please review our options below and reach out should you have any questions!

1. Discovery Workshop: Strengths-Based Development

Duration: 1-1.5 hours

Ideal For: Individuals or teams new to CliftonStrengths.

Overview: Perfect for a “Lunch & Learn” or as a guest talk for a regular staff meeting, this is an engaging
introduction to CliftonStrengths. Participants will learn the basics of strengths-based development, the
application of the tool and how to explore their unique customized reports. Virtual option available.

Key Benefits:

e Understanding your strengths through personalized reports

e Overview of team engagement through strengths

e Building a foundation for a strengths-based organizational dynamic
Pricing:

e $250 per hour
Additional Details:

e Group Size: For groups of 30 or less

e Pricing is based on on-site facilitation time. A final quote will be provided based on the specific
needs of the engagement, which includes additional costs such as preparation and travel time. A
30-minute group leader pre-workshop meeting is provided at no cost

e Group leaders will receive a copy of the presentation and a printable team strengths grid

e Can be selected as a standalone service or as a precursor to future, more in-depth and activity-
based workshop as detailed below



2. Team Building Workshop: Strengths in Action!

Duration: 1.5-2hrs (following an Introductory Workshop) or 3.5-4hrs (Discovery Workshop + Strengths in
Action)

Ideal For: Functional or cross-organizational teams who have completed the CliftonStrengths
Assessment.

Overview: Perfect for a team development day or retreat, this workshop uses interactive, engaging
activities and discussions to explore team dynamics and strengths. We will have fun at this one. Focus is
on applying strengths for team engagement, improving collaboration, and achieving collective goals.

Key Benefits:
e Experiential learning of strengths in action or plainly... getting to really know each other!
e Enhance communication and collaboration within the team
e Build a stronger, strengths-based organization with common language and goals
Pricing:
e $275 per hour
Additional Details:
e Group Size: Up to 30 participants

e CostIncludes all materials, handouts and presentation copies for group leader

3. It’s the Manager Workshop: Building Strengths-Based Leadership

Duration: 1.5-2hrs (following an Discovery or Strengths in Action Workshop) or 3.5-4hrs (Introductory
Workshop + It’s the Manager)

Ideal For: Managers and leaders within your organization.

Overview: Perfect as a development day for those who supervise other employees. Based on Gallup’s
“It’s the Manager” publication and focused on the process of moving from “Boss to Coach”, we will dive
deep into CliftonStrengths and its application in leadership. This workshop helps leaders understand how
to leverage strengths for team motivation, performance, and organizational development.

Key Benefits:

e Transform leadership practices through strengths-based insights and away from outdated
models of managing

e Learn strategies for managing and leading with strengths with a coaching perspective
e Continue to foster a strengths-based organizational culture

Pricing:
e $275 per hour

e Group Size: Up to 20 participants



4. Functional Team Workshop: Strengths in Strategy!

Duration: 1.5-2 hours

Ideal For: Teams that have previously attended a Discovery or Team Development Workshop and want
to refine their strengths application within their specific functional group. This session is ideal for
managers and employees who work closely together daily, including cross-functional units, departments,
or specialized teams.

Overview: Your operations team or marketing team have experienced our workshops—but now it's
time to focus on a specific group. For example, a time for your development team to explore how their
strengths can drive fundraising success. This workshop is designed for small, interdependent teams
looking to enhance collaboration, strategic planning, and performance.

Key Benefits:

e Deepenteam engagement by applying strengths within a functional group

e Enhance problem-solving, collaboration, and goal-setting for targeted outcomes

e Strengthen alignment between team strengths and organizational objectives
Pricing:

e $250 per hour
Additional Details:

e Group Size: Up to 20 participants

¢ Includes: 30 minute pre-session consultation with team/department/group leader

e CostIncludes all materials, handouts and presentation copies for group leader

Optional Workshop Add-Ons:

e All 34 report: Available for purchase through Gallup or our website as a standalone product or
upgrade for those who have already taken the assessment, it is suggested (but not required) that
manager workshop participants have access to their full 34 report.

e Pre-session Coaching: For employees new to CliftonStrengths who have not previously attended
a workshop. Ideal for someone who joined after an initial workshop or may have missed the
introductory session. Organizations can opt to provide a 30 minute session to help them
understand their unique results prior to a workshop at $50 per person (30-minute Zoom
session)



5. Strengths Coaching for Individuals: Personalized Development

Duration: 60 minutes (per session)

Ideal For: Individuals seeking one-on-one coaching to maximize their strengths.

Overview: This personalized coaching session is designed for individuals who want to focus on their
unique strengths journey. Whether you're a professional, leader, or student, this session provides
tailored guidance to help you apply CliftonStrengths in your career, leadership, or personal growth.

Key Benefits:

e Deepdiveinto your Top 5 or Full 34 strengths report with expert insights
e Goal-setting and action planning based on strengths-based development

e Personalized strategies to leverage strengths for success
Pricing: For individuals who have not attended a Cahen Ambler Workshop:
Team Member Coaching

e $100 per session (Up to 1 hour)
Manager Coaching
Ideal For: Managers looking to use their strengths for team success.
Pricing:

e $125 per session (Up to 1 hour)
Senior Leader Coaching
Ideal For: Executives and leaders aiming to build a strengths-based organization.
Pricing:

e $150 per session (Up to 1 hour)

Coaching Add-Ons

Individuals who attend one of our workshops can continue their development with recurring individual
sessions. This might be ideal for a team member who thrives with 1:1 focused conversation. Enhance
your workshop experience with personalized coaching or continuing support for leadership
development. Workshop participants are eligible for reduced rates from our regular coaching services.

e Continuing Coaching: Pricing per person
o 1follow-up session: $75

o 3coaching sessions (package): $200



o 5 coaching sessions (package): $300

Important Workshop Information
e Travel Costs: Additional fees may apply for travel, depending on location.

e Facility Requirements: The organization is responsible for providing the workshop venue. We are
happy to assist with venue recommendations for discounted rates.

e Payment Terms: Payment is required in advance for assessment access codes and confirmed
coaching bookings. Workshops can be purchased via our website shop or via invoice with net 30
terms, with modifications approved in advance agreement per the organization’s established
procurement processes.

Participant Assessment Requirements

All coaching clients and workshop attendees must have purchased and completed Gallup’s Top 5 or All
34 Assessment, which can be purchased directly through Gallup or through our website. Individuals who
have previously taken the assessment can share their results with the facilitator in advance of the
session.

Organizations can also purchase one of Gallup’s publications (StrengthsFinder 2.0, Strengths Based
Leadership, or It’s the Manager) which includes a free assessment code.

Next Steps

To book a session, discuss your needs further, or receive a customized proposal, please contact Cahen
Ambler at:

Email: gary@garycahen.com
Phone: 407-340-1951
Website: garycahen.com

We look forward to partnering with you to develop your team’s strengths and create a lasting impact!


mailto:gary@garycahen.com
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